Indian footballers, fans and club owners must read this
book before the final whistle blows on Indian football
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ONE DREAM | ONE GOAL

We dream of the day thousands of Indians invade the lush green football ground by
waving the 'made in India' tricolour flag; Indian players toss their sweat-wet blue
jerseysin the beautiful blue sky; an Indian player kicks the 'Made in India' world cup
ball to the gallery where thousands of Indians stand by raising their fists and
billions of Indians dance in front of the different '‘Make in India’ live streaming
screens, while the final whistle of the finals of a world cup blows and all roars
together"We won the World Cup."
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IF WE CAN DREAM IT, WECAN DO IT.

WE EMPOWER INDIA TO DREAM AND DO

7
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JUST A STORY

Once, a powerful minister was invited to inaugurate a
football match.

He arrived with sirens, garlands, photographers, and a
long speech about youth development and sporting
excellence. After cutting the ribbon and kicking the
ceremonial first ball carefully, so as not to crease hisdhoti,
he took his seat in the VIP gallery.

For the first ten minutes, he watched the game silently.
Then confusion appeared on his face.He called the match
organiser and whispered, with genuine concern:

O0Why atweaty-swbboys running behind on
The organiser smiled nervously and said,

0SiriA st football . 6

The minister frowned.

0This is very inefficient, o6 he sa

0So mu c h running, S0 mu c h figh
unnecessary tension?

Give one ball to each player. Eve

The organiser tried to explain the game.



The minister interrupted .

O0No, no. This is 1 ndiWeareWe bel
socialist republic. We love peace. Nobody should lose.
Nobody should feel bad. ¢

Orders were passed immediately.

Twenty-two balls were brought onto the field. Each player

now had one. The whistle blew.

What Happened Next?

No passing, No defending, No attacking, No goals, No

winners. No losers

Players dribbled alone, collided accidentally, stopped,

looked around, and wondered why they were even there.

The crowd fell silent.

After five minutes, the minister clapped happily and said,
OExcell ent match! Very peaceful

Then he left, satisfied.
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FOOTBALL DRIVEN BY
POLITICS & POLICIES
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oY ou will be nearer to heaven
through football than through the
study of theGi t a &

Swami Vivekananda
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A NATIONAL
ILLOGICALITY



0Come, be men! Come out of your

narrow holes and have a look

abroad. See how nations are on the
march! Do you love your country?

Then come, let us struggle for
higher and better things; look not
back, no, not even if you see the
dearest and nearest cry. Lo& not

back, but forward! 6

Swami Vivekananda
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India is a nation with a legacy that stretches thousands of

years, a present marked by economic confidence, and a

promising future. From space technology to digital

payments, from pharmaceuticals to diplomacy, India

today stands shoul der t o shoul d
leading nations. Indians occupy boardrooms, research

labs, parliaments, and sporting arenas across continents.

Yet, in the world of football,t he wor |l d&s most p
sport, India projects a painfully small, almost
embarrassing figure.

This contradiction is not accidental. It is created. And it is
what can only be described asThe Great Indian Football
Comedy.

Football is not merely a sport; itis a measure ofanat i ono s
strength and competence. Nations far smaller than India,

such as Croatia, Uruguay, Senegal,and Morocco, use

football to announce themselves to the world. Their flags

fly at World Cups; their leagues feed the global talent
pipeline; their systems produce identity and pride.

I ndia, despite being the worl dos
among the fastest-growing economies, remains acomedy

in global football conversations. Our FIFA ranking floats in

mediocrity. Our national team rarely features in
tournaments that matter. Our clubs are invisible outside

domestic borders.

For a nation aspiring to global leadership, this is not just
a sporting failure , but a total system breakdown.
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INDIAN FOOTBALL

Sleeping sincehe 1998

Scheduled wakeip TBA

(Former FIFA presidentSepp Blatter had called India a
'sleeping giant'. )
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INDIAN FOOTBAERS

Sleepless& working in a gold mine for livelihood

(Arsene Wenger sayslindian football is a n unexplored
gold mine )
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INDIAN FOOTBALL FANS

Sleeping sinc®®ecember 2022

Scheduled wakeip inJune 2026

18



INDIAN FOOTBALL
ADMINISTRATORS

Milking the dead cow!

0 Come, be men! Come ou
narrow holes and have a look abroad.
See how nations are on the march! Do
you love your country?

Swami Vivekananda
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0She is awakening, this motherland
of ours, from her deep long sleep.
None can desist her any more;
never is she going to sleep any
more; no outward powers can hold
her back any more; for the infinite
giant is rising to her feet. 0

Swami Vivekananda
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SHOCKING
NEWS



"Each nation has a destiny to fulfil,
each nation has a message to
deliver, each nation has a mission
to accomplish."

Swami Vivekananda
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VATICAN

| Pope Flriavnecd sanot her

evenVathiecahe small est
popul ated nati on, mi
for the Foot bal l Wor |
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But whaltn @i bascoutw d ces mo
p o pwd country and ge
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OAll the powers in the universe are

already ours. It is we who have put

our hands before our eyes and cry
that it is dark. O

Swami Vivekananda
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THE PAI NF
TRUTH



0The great national sin is the
neglect of the masses, and that is
one of the causes of our downfall.6

Swami Vivekananda
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| NDI' 8 THE ONLY NATI O
THE WORLOPeS1 0 ECONON
THAT HNAES/ E R PLAYED
FOOTBALL WORLD CUP.
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United States Russia
1st 2nd
0.0744

2nd
0.0788

South Korea
4th 5th
0.0788 0.1184 0.1656
Umted ngdom Japan France Tirkiye Ituly
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0.1785 0.1839 01878 0.1902 02154
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| NDI AceS FI FA RANKI

142

A MIRROR OF STRUCTURAL DECAY

I ndi ads | ow and fluctuating FIFA
aside astea mlpomg ect dé probl em. Bu
not lie. They reflect inconsistent international

performances and the weak football ecosystem.

Countries with fewer resources and smaller populations

consistently outperform India because they have
something India lacks: a clear football ecosystem .
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| NDI AN SUPER OHAGUE
SAVI OUR OF | NOISANDNF O
VENTI LATOR AND WAI TI
SAVI OUR.

The Indian Super League (ISL) once rescued Indian
football from its death. It brought visibility, sponsors,
broadcasters, and fans. It gave Indian players a
professional stage and exposure to global standards.

Today, that same league stands weakened Ambiguous
calendars, unclear promotiondrelegation pathways, and

34



conflicting interests have eroded trust among players,
clubs, investors, and fans.

Football Sports Development Limited (FSDL), the
promoters of the ISL, does not want to continue the show
with the original Master Rights Agreement. Reason, ISL is
not making money . So, FSDL wants to escape from the
sinking ship.

oThe chief cause of
been the monopolizing of the whole
education and intelligence of the
land, by dint of pride and royal
authority, among a handful of
men.o

Swami Vivekananda
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-LEAGUE AS LIAMOKHEEADY
WE AK, THEN BECOMI NG
S MEANI NG ALREADY STR
THEN AN EXTRA BURDEN

There is nothing much left to say about the I-League or
many of its clubs because they stopped believing in
themselves long ago. A football league cannot survive on
nostalgia, history, or moral claims alone. It survives on
conviction, struggle , andinstitutional self -respect. The
I-League, unfortunately, surrendered all three.
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Most | -League clubs never truly played for the mselves
or the league . They did not fight to strengthen it, market

it, or demand sporting integrity. Instead, they lived as
dependents, first on the AIFF, and later in the shadow of
the ISL. Rather thanproclaiming autonomy, they waited
for handouts, exemptions, and temporary protections.

This dependency culture destroyed competitive hunger.
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ONE GOAKE MONEY WI TH
PLAYI NG F OOTBHREY DOV
WANTO SWEAT.
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Al India Football Federation
Income and expenditure account for the year ended March 31,2023

Tncome

Income from grant of commercial rights, sponsorship and football assessment fee
Grants and aids received

Fees and levies

Other income

Total income

MONEY WITHOUT SWEAT &
ACCOUNTABILITY

The All India Football Federation (AIFF)

For the year ended
March 31, 2023

(Al amounts in Rupees)

For the year ended
March 31,2022

1,19,46,95,854
7,38,19,298
6,69,05,994
4,20,44,803

58,47,65,627
10,50,73,496
6,45,34,567
5,14,66311

1,37,74,65,949

80,58,40,001

receives money

from multiple sources, such as FIFA, AFC, and the
Government of India , without any pain or sweat

Public money. International development funds. Global
football grants. Yet one basic question is never asked
seriously:

What did you do with this money, and what is the
result?

No performance audit. No outcome -based evaluation.No
accountability linked to rankings, grassroots output, club
development, or league strength. In any functioning
system, funding is tied to outcomes. In Indian football,
funding is tied to spending. No worries about the result.
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AIFF also received money from Football Sports
Development Limited (FSDL) , the promoters of the
Indian Super League. This money was not fordeveloping
Indian football . It was, in effect, asilence fee . A price paid
so that the federation would pretend to be Blind, Dumb
& Deaf.

While the ISL systematically sidelined thel-League, the

officially recognised top league of India at the time. ISL
did not coexist with the |-League. ISL decided the

destiny of the | -League. The FLeague was weakened,
de-marketed, de-valued, and eventually reduced to
irrelevance. Al AIFF watched in silence.ISL grew at the
expense of the -League, not alongside it. That growth was
neither organic nor merit-based. It was administratively
engineered.

But the ISL was never a sustainable project. Over time, it
became a financial burden for FSDL. Losses mounted.
The glamour phase ended.

So the promoters wanted to pass the weight onto the
clubs, AIFF and the government. But AIFF an expert in
avoiding responsibility, was not ready to take the pain. It
wanted authority without accountability , power
without cost, control without risk.
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That is the DNA of Indian football governance.

At one point, ISL clubs were ready to run the league
together , as professional football clubs do across the
world. The English Premier League isowned by 20
participating clubs. This should have been celebrated.
Instead, AIFF refused permissionbecause offear: Fear of
independent clubs, Fear of competitive leagues and Fear
of losing centralised control.

Elsewhere, clubs create associations, leagues, and
governance models. In India, clubs act like slaves and
always wait for Al F pdimsission even to go to the
washrooms.

Now comes the peak of the comedy. AIFF gansto run the
ISL itself. What a national joke!!

Moreover, AIFF isforcing clubs to pay a huge affiliation
fee. Reliance, the major shareholder of FSDL is acquiring
businesses. But why left the ISR ISL is not making money.
What about the financial stability of Indian football clubs?

All are bleeding. Why is AlIFFdemanding huge fees from
the bleeding and sinking clubs? Why is AIFF not ready

to share the revenue , profit or loss of the leagues with

the clubs ? A decent deal.

We think none of the executive members of the AIFF owns

or manages a professional cl ub.
know the pain of managing a football club. (Please
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understand that managing a professional football club
is different from managing a paper club )

Again, regarding the plan of AIFF to run ISL.In football,
even the greatest player cannot play alone. He needs ten
teammates, opponents, referees, and rules. Football is the
ultimate collective system.

Yet here, AIFF wants tobe the organiser, the sanctioning
authority,cont r o | t he pl aanckintimifateas soci a'f
clubs. Tomorrow, they may even form teams such asAlFF

Blasters, AIFF Babus and AIFF Vultures from among the

AIFF general bodymembers and play the ISL themselves.

This is not governance. This is institutional
schizophrenia . A body that should regulate wants to
compete. A referee wants to score goals. A sanctioning
authority wants to own the league.

Globally, this is calleda conflict of interest . In India, it is
called sports administration.

This is why Indian football looks absurd to the world. India
has talent and passionate fans. Indian football is in deep
shit because governance lacks humility, courage, and
clarity.

When administrators fear clubs, silence accountability,

and confuse control with leadership, Indian football
becomesthe Great Indian Football Comedy
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And for a nation o f comedydis a 6 s st
nothing short of a tragedy.

THE TRAGEDY

1 India’s top football league is facing a crisis

10+ Investments made by club owners are at serious risk
Home stadiums to lose revenue

100+ Hundreds of Indian footballers may lose their jobs and income
1000+ Thousands of sports professionals may lose their jobs and income

10.000+ Tens of thousands of businesses directly connected to foothall will suffer
' losses

1,00,000+ Lakhs of businesses indirectly dependent on football will be impacted

1,00,00,000+ Governments to lose crores of rupees n tax revenue
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AIFF HAS NOTHING TO LOSE

1 AIFF getsFIFA grants whether leagues succeed
or fall

1 AIFF getsgovernment funding , whether players
get payment or not

1 AIFF officialsdraw salaries even if football stops

But,

1 Clubs earn onlyif matches happen

Players survive onlyif clubs pay them

1 Coaches, referees, and staffose jobs the
moment clubs collapse

]

Sowhen AIFF sabotages ISL or destabilises League, they
lose nothing. But Indian football loses everything.
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POTTY TRAINING FOR THE STAKEHOLDERS
OF INDIAN FOOTBALL

Indian football is swimming in filth. When a child swims in
dirt, it may look foolish or even amusing. But when an
adult does the same, it is neither funny nor tolerable. It is
painful to watch and harder to manage. Indian football is
not a child. It has existed for more than a century. It has
no excuse for swimming in filth .
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Giving Potty Training to adults is a painful and shameful
act. But we have to do it to save Indian football. If nothing
is done, the All India Football Federation (AIFF) will bury it
deeper in the filth through incompetence, control
obsession, and fear of modern systems.

This book aims to train the stakeholders of Indian football

in the basics of football as a business and football as an
industry. Not advanced theory. Not innovation. Just the
fundamentals.

This exerciseis painful because we are trying to teach
stubborn, powerful adults what children in Europe and
Latin Americaknow about football .

t6s shameful Itmdirem!|ficet dalalt i s |
daddi esé6 who do not know the A, B
yet control its destiny.

Indian football is a unique and ugly form of football

played by a group of jerk administrators, aimless

players, helpless club owners and bandwagon fans .

This is not a football culture. It is a distorted ecosystem

held together by inertia and excuses. Training all these is

a hercul ean task, but i fanwe donod
injustice to our great nation and generations ahead.
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A, B, C OF
FOOTBALL
ECOSYSTEM



0Our Karma deter mi ne
deserve and what we can
assimilate. We are responsible for
what we are; and whatever we
wish ourselves to be, we have the
power to make our se

Swami Vivekananda
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ANYONE AND EVERYONE
A CAN PLAY FOOTBALL, BUT
NO ONE CAN OWN IT

Who owns football? No one but everyone !!

It was neither designed nor developed by a single person,
institution, or nation. Football did not emerge from a

boardroom or a patent office. Its present form is the result
of thousands of years of evolution and the collective
contribution of thousands of people across cultures,
geographies, and eras.

Even theschoolt h at-a®ilde6 football
is a myth. It is simply the most widely accepted format
today, not the only legitimate expression of the game.

Football Is Not Intellectual Property. Football is not
patented. Football is not copyrighted. Even FIFAthe apex

global body,does not own the word

In the United States and Canada, football refers to

American Football. The worl dos

sports league, the National Football League (NFL), does
not play association football at all.

Ironically, in those same countries, FIFA itself uses the

term o0soccerdé6 or oOassociati on

49
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This alone proves a critical point Foot bal | &8s
cultural, not proprietary.  No institution owns the game.
Institutions only manage versions of it.

FOOTBALL AS A RELIGION,
NOT A CORPORATION

Many people describe football as a religion. Consider

Christianity. All Christians speak of Jesus Christ, yet
Christianity has multiple branches, denominations, and

churches. Catholicism and the Pope may be the most
visible and globally recognised, but Protestant, Orthodox,

and countless other churches continue to survive and

grow, colliding and collaborating.

No single church owns Christ. Likewise, no single
institution owns football.

FIFA may be the most powerful and visible authority, but
football itself transcends FIFA just as faith transcends any
one religious institution.

Moreover, modern football was born before FIFA .
Clubs born before the Football Associations born.

In its early days, football was played however people
wished. Different towns, schools, and regions followed
different rules. Some allowed handling the ball. Others
didndét. Some tolerated viol

This freedom created passion but also chaos.As the game
spread, intellectuals within the football community

50
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recognised the need for uniform rules, not to own the

game, but to make it playable across regions. Rules were
created not to centralise power, but to enable
cooperation.

TIMELINE:
HOW FOOTBALL RULES WERE UNIFIED

1848 0 The Cambridge Rules

Students at Cambridge University attempted to
reconcile the various football rules used by
English public schools, creating one of the earliest
unified codes.

1857 0 Sheffield FC Rules

Sheffield Football Club, th e wor !l doés ol de
association football club, was established and
introduced its own rules, pioneering concepts
such asFree kicks Corner kicksand the crossbar

1863 0 Formation of the Football Association (FA)
Representatives from 12 clubs met in London and
drafted the first printed Laws of Football, formally

separating association football from rugby -style
games.
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1877 8 Amalgamation of Sheffield and FA Rules
Sheffield abandoned its independent rules to
adopt FA laws, largely unifying football rules
across England.

188201883 8 Home Nations Unification

England, Scotland, Ireland, and Wales agreed on
a single rulebook for international matches.

1886 & Formation of IFAB
The International Football Association Board
(IFAB) was created to maintain and amend the
Laws of the Game ensuring consistency while
allowing evolution.

1904 6 Foundation of FIFA
FIFA was established to organise international
competitions, adopting

expanding the game globally.

Crucially, FIFA did not invent football. It inherited it.

THE CORE LESSON FOR INDIAN FOOTBALL

Football was unified through consensus, not control.
Through collaboration, not domination. Through clubs
and players, not bureaucrats. This is the lesson Indian
football refuses to learn.
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Football does not belong to federations. Federations exist
to serve football. When administrators behave like owners
instead of caretakers, football stagnates. When they
forget that football belongs to everyone, they strangle the
very game they claim to protect.

Football survived centuries of chaos. It will not survive
prolonged arrogance. That is the truth Indian football
must confront.
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BEAUTIFUL GAME, BUT A
B BAFFLING BUSINESS

Football is undeniably a beautif.
to know any specific language to understand it, learn it,

play it, or fall in love with it. A ball, a field, and a few players

are enough to create magic.

By watching a handful of matches, anyone can become a
self-proclaimed football expert . But the football business
is a different universe altogether. It takes a lifetime to
even begin understanding the football industry, because
it is one of the most complex and baffling businesses in
the world.

Football is not just a sport; it is an ecosystem of clubs,
players, leagues, federations, broadcasters, sponsors,
agents, fans, and governments , each with conflicting
interests and unequal power.

PASSION IS NOT A BUSINESS STRATEGY

Passion alone has never built a sustainable football
system. History proves this brutally. Many clubs with
enormous fan bases have collapsed. Leagues with great
players have disappeared. Nations with deep football
culture have failed administratively.
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Why? Because love for the game does not replace
business competence.To succeed inthe football business,
one must possess:

Strong business acumen

Knowledge of sports management and law
Understanding media

Expertise in talent development

Long-term strategic thinking é .

=A =4 -4 4 -4

I f y ou dondt know spor the
football business, the risk of failure will be too high
Without sports management, passion becomes a liability
rather than an asset.

WHERE INDIAN FOOTBALL GETS IT WRONG

Indian football is run almost entirely on emotion and
privilege, not on business intelligence. Administrators
believe loving football qualifies them to govern it.
Club owners believe funding teams makes them
football visionaries. Fans believe noise equals
knowledge. None of this is true.

Football remains beautiful because of its simplicity on the
pitch. Football becomes dangerous when its complexity
off the pitch is ignored. Those who confuse passion with
expertise end up damaging the very game they claim to
love.
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If Indian football is to survive and grow, it must first accept
this uncomfortable truth: The beautiful game demands
a ruthless respect for business.

TRAPPED IN THE PASSION SCHOOL

A large section of Indian footballers, fans, and even the

sports media still live in what can be calledthed Pas si on
School. din this mindset, football is seen purely as
emotion and romance, and any discussion of
commercialisation is treated as a betrayal of the game.

This is a fundamental misunderstanding.

Footballers earn high salaries because football is a
business. Fans enjoy high-quality matches because
investors put money into clubs, leagues, infrastructure,
and talent. Great players, great stadiums, great
broadcasts, and great experiences are all products of
sustained financial investment.

Romanticism does not pay wages. Business does.

Money Is Not the Enemy , but Ignorance Is. Profit -
making is not a crime. Let us be clear:

No footballer plays for free. No coach trains for free. No
referee officiates for free. No journalist reports without a
salary.Everyone in football needs money. Investors are
no exception. And investors will stay only if football is run
as a credible, transparent, and profitable business.
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When football business succeeds clubs grow, academies
improve, infrastructure develops, and talent is retained.

Only financially viable clubs can dream of signing global
icons, whether t h a tMéssi, Ronaldo, or the next
superstar. Without financial health, clubs do not sign
legends; they blow the final whistle on their own
existence.

INDIAN REALITY: BUSINESS GIANTS HAVE
FAILED

Indian football offers a harsh warning. Top business
houses like Mahindra and JCT Phagwara entered
football with resources, intent, and reputation , yet failed
to sustain themselves in the football business.

This gives a powerful message: The football business is
not an ordinary business. It is complex, risky, and
unforgiving.

Blind passion without professional knowledge of sports
management destroys even the strongest balance sheets.

Instead of club -driven football (as in Europe, Japan, or
South America), Indian football is association -driven .

Decisions flow top-down, not bottom -up. Leagues are
created, paused, merged, or endangered not by sporting

logic but by administrative power struggles.
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Clubs, the lifeblood of football , are treated as
dependents rather than stakeholders. CIl ubs donodt
have the freedom to do their business.  Traditional clubs

that once carried regional identity and fan loyalty are
marginalised, while new franchises operate without roots,

continuity, or accountability.

FOOTBALL WILL SURVIVE, INDIAN
FOOTBALL MAY NOT

Even if the Indian football industry collapses and Indian
clubs stop their business, football itself will survive.
Children will still play in the streets and school grounds.
People will still watch the World Cup and European
leagues.Fans will still erect the big hoardings of Messi and
Ronaldo and enjoy the appreciation of FIFA Indian
football fans will celebrate world cup by waving the flags
of foreign countries.

But this is not football growth. This isfootball slavery.

DANGER OF FOOTBALL SLAVERY

Once, India lived under political slavery. Our ancestors
sacrificed their lives for freedom and self-respect. Today,
there is a new danger, not political, but cultural and
sporting: Football slavery.
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When a nation consumes football but cannot produce
it, when fans worship foreign clubs but abandon local
ones, when passion exists without ownership,
industry, or dignity , that nation becomes a football
colony . Foreigners sell their football in India.

Now, European clubs and leagues have a strong market in

I ndia due t o ocondiiod.nfdndid e & bal | &
strong football ecosystem, Indians will not follow

European clubs and leagues.

Football deserves love. But love without ownership is
surrender. If India truly loves football, it must stop
romanticising and start building power that is economic,
institutional, and cultural power within the game.

Otherwise, passion will remain. Indian football will not.
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COOPERATION AND
C COMPETITION

0ln business, if you dondt have c
hero. In the sports busi ness, i f you
competition, you are a zero.o6

This single statement captures the core logic of the
football business. In conventional businesses monopolies
are celebrated. In sports, monopolies are destructive. A
club without opponents has no matches, no audience, no
relevance and therefore no value.

Competition Laws or Antitrust Laws are enacted in
different countries to ensure f ai r mar ket compet

protect consumers, and promote ec
by contro¢dmmegt iatnitvie agreement s,
domi nance, and anticompetitive me

COMPETITION IS THE ENGINE

The football business survives and grows through

competition . A clubds economihe | ife ¢
number of matches it plays , the quality of opponents

it faces and the uncertainty of results
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More matches mean: More ticket sales , More broadcast
hours, More sponsorship exposure and More fan
engagement .

But matches cannot exist in isolation. You need
opponents. And you need many of them.

That is why leagues become the backbone of football
economics.

YOUR VALUE RISES WITH YOUR
OPPONENT®S VALUE

I n football , diaectlgpropdrtidreal watheu e

value of its opponents.

For example, if a relatively unknown local Indian club plays
against Manchester United , t he I ndi an
instantly reaches hundreds of millions of Manchester

United fans worldwide. Media attention multiplies. Brand

value rises overnight.

The opponent lends credibility, visibility, and relevance.
This is why small clubs dream of cup competitions. This is

why promotion d&relegation matters. This is why
competitive balance is essential.
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COOPERATION MAKES COMPETITION
POSSIBLE

Paradoxically, competition in football exists only through
cooperation .

Clubs must cooperate to:

1 Form leagues
1 Share calendars
1 Pool media rights
1 Grow together
The worl dds first f oot bthe | | eag!

Football League (now the EFL), was started byl2 clubs
in 1888.

While the Football Association (The FA) had existed since
1863 to set the rules of the game, there was no organised

league until William McGregor , a director at Aston Villa

FC proposed a formal schedule of home-and-away
matches to ensure clubs had guaranteed fixtures and
steady income.

ThBr emi er weasa gfucerln®e9ad2hiem t he cl ubs
in EFEbhdet bal |( ElFddle)giucced t o break awa
the Footballhi sLewvaagsuea sei smic shi:

football, driven by money, tel ev
gl obal domi @anemieer League is a
company owned by its 20 member cl
hol ding a special share.

The following chart shows the na
football ecosystem through cooper

6 2



People play
football as casual
teams

Forms community
football clubs

Playing matches
(home & away)
against other clubs

Clubs join together
Clubs jOir‘I together to to form |eagues
form Football
Association for
uniformity and
safeguarding their
interest

Clubs become
Professional

Without cooperation, competition collapses. Without
competition, the football business dies.

This delicate balance of cooperating off the pitch to

compete fiercely on it is what Indian football has failed to
understand.
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THE INDIAN LESSON

When administrators fear competition and control entry,
opponents, and outcomes, they shrink the market instead
of growing it. When leagues are closed, matches are
limited. When matches are limited, value disappears.

Football does not grow by protecting a few clubs. It grows
by creating many strong opponents

The football business is not about eliminating rivals. It is
about creating worthy ones .

Indian clubs, players, fans, and the nationwill begin to see
the real value of football on and off the pitch only when
Indian football embraces both cooperation and
competition .
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SHORTCUTS TO
SAVE INDIAN
FOOTBALL



OThe

greatest si

you ar e

Swami Vivekananda

we ak .
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oWhen Wil I ndia Qualify
WorldCupfiand How?546

When we asked this question to our students, some of
them came up with brilliant shortcuts that our present
football administrators would secretly admire.

These shortcuts perfectly capture the Indian football
mindset: Avoid the hard work, manipulate the system,

and hope for miracles.

The best of these O0solutionsbo

THE SHORTCUT MANUAL TO WORLD CUP
QUALIFICATION

i Argentina1978:16
Convince FIFA to host a World Cup Spain 1962: 24

Where every member nation Mexico 1986: 24
icall lifi Italy 1990: 24
automaticallyquallfies USA1994: 24
Make ‘futureIndian France 1998: 32
foothallers' with Korea/Japan 2002: 32
i India hoststhe Germany 2006: 32
the sperm of } South Africa 2010: 32
world’s to World Cup = |} Brazil204:32
p > Russia 2018: 32
A footballers - Qatar 2022:32
Next: 211
Bribe the Asian
Foothall

India has to change its

i X Confederationand i b
Citizenshiprules its membersto help M
India
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1. CONVINCE FIFA TO LET EVERYONE QUALIFY

Why struggle through qualifiers when FIFA can simply
organise a World Cup where every member nation
automatically qualifies ?

FIFA loves money. More teams mean more matches, more
sponsors, more broadcasters, more revenue. This is the
easiest route for India: No pain, no sweat, no grassroots
and no long-term planning .

Just show up and wave the flag.

NUMBER OF PARTICIPANTS IN EACH
- FOOTBALL WORLD CUP .

2. HOST THE WORLD CUR BUY YOUR WAY IN
As hosts, nations automatically qualify. So why not India?

Yes, itds expensive. But instead
the Olympics, India can directly aim for the Football
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World Cup . Stadiums, infrastructure, billions of dollars, a
small price to pay to avoid football reform.

3. BRIBE THE AFC AND ITS MEMBERS

Football politics exi dndimcan Why pr €
simply donate generously to the AFC, bribe influential

member associations, and re qu e s t of riendlyd q
results. We know it, 6 Mat ch Fi xi ngo.
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Winning qualifiers without actually being the better team
is efficient, painless, and perfectly aligned with shortcut
culture.

4. IMPORT A NATIONAL TEAM

Why develop players when you canimport them ?

Simplify Indian citizenship laws. Offer passports and
massive salaries to top foreign players. Field a national
team full of Oonew I ndians. o6
India qualifies with a squad that has never played Indian
football, understands no local culture, and has zero

grassroots connection.

Problem solved.

5. Manufacture Footballers in a Laboratory
Why wait 20 years for player development?

Science has solutions Elite football performance is linked
to geneticsé muscle fibre types (ACTN3), oxygen
efficiency (ACE gene), recovery traits, and physical build.
Some studies suggest population-level differences in
muscle mass and sprint potential.
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So why not:

T Collect sperm from the worl do
T Create genetically superior
footballersod

91 Build a superhuman national team in a lab

This is long-term planning in Al style. ( A | is not Arti
Intelligence, ibatiAn)ificial I
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NONSENSE TO MAKE SENSE

All these ideas are ridiculous.Real qualification requires:

Strong clubs
Competitive leagues
Youth development
Coaching education
Institutional reform
Accountability

=A =4 =4 =8 -4 A

That path has no shortcuts. And that is exactly why Indian
football avoids it.

THE REAL QUESTION

The real question is notd When wi | | I ndia qual
World Cup?®

The real question is:
When will India be ready to  struggle and suffer
honestly for football success instead of chasing

shortcuts?

Until then, satire will sound more realistic than strategy
and that itself is the biggest joke in Indian football.
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THE MISSING

FOUNDATION OF
INDIAN
FOOTBALL



"Freedom is never to be reached by
the weak. Throw away all
weakness. Tell your body that it is
strong, tell your mind that it is
strong, and have unbounded faith
and hope in yourself."

Swami Vivekananda

74



We concluded the last session with a crucial question:
When will India be ready to struggle and suffer
honestly for football success instead of chasing
shortcuts?

India will be ready only when the stakeholders of Indian
football learn, understand, and respect their rights
and responsibilities . This session is dedicated to that
purpose.

The most important truth here is simple but

uncomfortable: Every right comes with a responsibility.
Without accepting it, football reform is impossible.

THE REAL MASTERS OF FOOTBALL

In a healthy football ecosystem, three stakeholders are
supreme:

1. Clubs
2. Players
3. Fans

If we remove even one, the ecosystemwill collapse.

Ironically, in India, none of these three understand s
their true power or importance . Instead, they have
surrendered control to administrators who neither create
football nor take risk s for it.
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THE REAL MASTERS
~ OF FOOTBALL

Ina healthy football ecosystem
three stakeholders are supreme:




CLUBS AND INVESTORS:

THE MOST MISUNDERSTOOD STAKEHOLDERS

We once popularised the slogan:0 Foot bal | i's noth
wi t hout THisasmlshally true, but not in India . So
let us restate a more fundamental truth:

Football is nothing without clubs.
Clubs

Create matches

Provide opportunities to players

Employ coaches and sports professionals
Generate economic activity

Pay taxes

Sustain leagues

=A =4 =4 =4 -4 4

Globally, many legendary clubs were founded by football

loversnot bureaucrats. Some of the w
are fan-owned and fan -managed. Eg: Real Madrid, FC

Barcelona& Bayern Munich.

THE KERALA PARADOX: PASSION WITHOUT CLUBS

Kerala is celebrated worldwide for its football passion.

Even FIFA has acknowl edyetd Ker al
Kerala does not have a truly independent, fully

professional football club . Kerala Blastersand Gokulam
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FC function more like semi-professional clubs. This is
both a comedy and a tragedy : Unmatched passion, but
no club ownership culture.

RIGHT AND RESPONSIBILITY TO MAKE
PROFITS

Professional football clubs are business entities, not
charities. They have the right to earn revenue and the
responsibility to make profit s. Profit is not evil. Profit is
what fuels:

Growth
Infrastructure
Youth development
Better salaries
Sustainability

=A =4 =4 -4 -4

A charity-driven club dies when philanthropists die. A
profit -driven club survives generations.

RIGHT AND RESPONSIBILITY TO
COOPERATE AND COMPETE

Football economics depends on a paradox:

1 Clubs cooperate off the pitch
1 Clubs compete fiercely on the pitch
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Clubs cooperate to form leagues, share benefits and grow
together. They compete to win matches, increase brand
value and attract fans and sponsors.

Italian professional clubs and archrivals AC Milan and
Inter Milan share the San Siro stadium primarily for
financial and logistical reasons, stemming from a 1947
proposal by Inter when they needed a larger venue, with
the Milan City Council owning the ground, making it a
cost-effective  solution for both clubs to share
maintenance and operating expenses rather than building
separate stadiums.

"We have always had a good relationship with Inter,
so it makes sense to continue sharing the new stadium

and split the costs of building and running it ' says
Milan chairman Paolo ScaroniThat 6 s t he cooperat

During off-seasons, clubs even cooperate forfriendly
matchesé purely to earn more money.

LEAGUES
BACKBONE OF FOOTBALL BUSINESS

Leagues guarantee:

Regular matches
Predictable calendars
Ticket revenue
Broadcasting revenue

=A =4 =4 =4

More matches = more value.
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High performance combined with high match volume
leads to sponsorship growth , merchandise sales and
licensing income . Without leagues, clubs suffocate.

INDIAN CLUBS AND THE RIGHT TO SELFORGANISE
ISL& I-League clubs have:
1 Theright to cooperate

Theright to operate ISL independently
1 Theright to form a new league if required

=

If AIFF refuses sanction, clubs havdegal remedies such
as courts, ompetition law and an independent
organisation.

Clubs exist to play matches and earn money.
No one funds clubs just for existing.

DO NOT FEAR THE COURTS
Clubs should not fear litigation. Globally, monopoly in
sports governance has been legally challenged and
defeated several times .

European Super League (ESL) Case

When UEFA and FIFA threatened bans ESL

promoters went to court . The European Court of
Justice (December 2023) ruled that FIFA and
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UEFA acted unlawfully and violated competition
law. Spanish courts ordered FIFA and UEFA to
stop opposing the ESL

These judgments shattered the myth that
federations have absolute control.

The Kerry Packer Revolution: Lessons from Cricket

Kerry Packer transformed cricket forever. The Australian
Cricket Board rejected his TV rights offer. Packer created
World Series Cricket (WSC) . Signed top players secretly.
Ran a breakaway league

Though WSC lasted only two seasons, its impact was
permanent: Players became professionalsand celebrities.
Salaries increased globally One-Day cricket became
commercial gold. The path was paved for T20 and IPL

Revolutions are always resisted until they win. Great
cricketers like Sachin Tendulkar and Virat Kohli must thank
Kerry Packer forpaving the way for be rich. Otherwise,

they would have worked in government departments

under the sports quota for their livelihood. The funny part
is that no cricketer from India p layed WSC!
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RIGHT AND RESPONSIBILITY TO DELIVER
THE BEST

Clubs have the right and duty to grow.

When clubs grow, players get better salaries , fans get
better matches , coaches and staff get better careers
and football quality improves

But growth requires the m aximum number of matches
Competitive leagues and aggressive commercial

strategy .

A club that sits idle without matches will never grow.
Lakshmi Devi does not bless the idle.

FROM SUBJECTS TO STAKEHOLDERS
Indian football will change only when:
9 Clubs stop begging and start asserting
1 Fans stop worshipping and start owning

1 Players stop adjusting and start demanding

Rights without responsibility create chaos.
Responsibility without rights creates slavery.

Indian football needs neither.
It needs informed, courageous stakeholders  willing to
fight for the best and to be the best. Only then will India

be ready to suffer honestly for football success.
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RIGHT AND RESPONSIBILITY TO CREATE
GREAT FOOTBALLERS

Clubs Create Footballers. Not Governing Bodies.

Great footballers are not manufactured in boardrooms or
administrative offices. They are created on training
grounds, in academies, and through competitive matches
by football clubs .

Clubsidentify talent , nurture it , develop it , and protect
it. They provide the best coaching , maximum playing

opportunities , sports science, medical care, and
financial security . They turn young players into
professionals and professionals intoicons.

Only after this long process do national football bodies
step in to use these club-made players to compete in
international tournaments like the World Cup.

LIONEL MESSI: A CLUBMADE FOOTBALLER

Lionel Messi did not come from a football association
system.He came from clubs.

1 Atage 4, Messi joined his local club Grandoli
1 At7,hebeganplayingforNewel | 6s Ol d Boys
1 At 10, his career was nearly over when he was

diagnosed with growth hormone deficiency

The treatment cost was enormousand Newe |l | 0 s i niti
agreed to help, then backed out. He was scouted byRiver
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Plate, who wanted to sign him and even offered to pay
for his treatment. But Newel | 6s refused to
player card, blocking the transfer.

With no future in Argentina, the Messi family looked
abroad. In September 2000 , FCBarcelona invited him for
a trial. First-team director Carles Rexachimmediately saw
his genius. On 14 December 2000, with no formal
document available, he offered Messi a contract on a
paper napkin , committing the club to his development
and medical treatment.

The rest is history.

THE TRUTH FOOTBALL MUST ACCEPT

Lionel Messi wascreated by football clubs , not football
associations.Just like Maradona, Ronaldo, Cruyff, Xavi,
Iniesta, Neymar, Mbappé and every great footballer in
history.

Football associations select teams . Football clubs create
players. If a country wants to succeed in football, the
solution is not more committees, rules, or slogans.
The solution is strong clubs , deep leagues, youth
academies, and financially secure football ecosystems

No strong clubs = No great national team

That is the real |l esson from Mes:
football itself .
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FANS:

THE ULTIMATE BOSSES OF FOOTBALL BUSINESS
In football, fans are the real bosses .

They are the only stakeholders who consistently pay from
their own pocketsii not for profit, but for emotion,

identity, and belonging. Fans buy tickets, jerseys,
subscriptions, travel to stadiums, and spend time and
energy following the game. Without fans, football
collapses into a training exercise.

Football exists because fans choose to care.

RIGHT AND RESPONSIBILITY TO ENJOY
GREAT SPORTING MOMENTS

Fans have theright to enjoy great sporting moments.
That is why football is played in stadiums, not behind
closed doors. That is why home and away leagues attracts
spectators than single-venue tournaments.

But this right also comes with responsibility.
Imagine a great match played in front of empty stands.
The energy is dead. The players feel it. The spectacle loses

meaning. Even television viewers sense the absence.

This reality forced Sunil Chhetri, the former Indian
captain, to publicly plead with fans to come to stadiums
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and support the national team. That moment was painful
but revealing.

"Please come and support us, encourage us,
watch us, abuse us, criticise us. Football in
India needs you. To all of you, who have lost
hope or don't have any hope in Indian

football, we request you to come and watch us

in the stadium. ¢

The presence of fans both supporting and opposing ,

creates fury, tension, and drama . Rival chants, cheers,
and pressure elevate ordinary matches into unforgettable

experiences.

Fans do not just watch football. They complete it.

RIGHT AND RESPONSIBILITY TO FOLLOW
LEGENDS AND LEGACIES

Legends are not created by goals alone. Fans create
legends.

A player becomes legendary when fans:

Remember their moments

Tell their stories

Sing their names

Pass their memories to the next generation

=A =4 4 =4

Without fans, even the greatest careers fade into statistics.
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Clubs become legacies not because of trophies, but
because fans protect their history. They remember fallen
heroes, celebrate anniversaries, defend identities, and
resist erasure.

When Indian fans abandon local clubs to blindly worship
foreign stars, we unknowingly destroy the possibility of
creating Indian legends .

You cannot import legacy. You must build it, and fans are
the builders.

RIGHT AND RESPONSIBILITY TO BE PART OF
CLUBS

Fans are not just customers. They arestakeholders .

Across the world, fans participate directly in club
governance through:

91 Fan-owned clubs (e.g., FC Barcelona, Real
Madrid, Bayern Munich)

T Support er s(@mmor imsEhgkand and
Germany)

1 Fan representation on boards

1 Voting rights on key decisions

Fans saved many football clubs from extinction. When
football institutions fail through mismanagement, greed,
or governance collapse, it is often fans who step in as the
final line of defence. Across countries and leagues,
supporters have repeatedly proven that football survives
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not because of owners or federations, but because of
communities.

1. Fundraising: Fans as Financial Lifelines

In moments of acute crisis, supporters frequently mobilise

faster than institutions. When Wigan Athletic faced
financial collapse in 2020, supporters raised over
A500, 000, not for profit, but
existence. These efforts reflect a simple truth: for fans,

football clubs are not assets; they are heritage.

2. Community and Supporter Ownership

Beyond emergency funding, fans have created sustainable
ownership models to prevent future crises. Supporter
trusts and community ownership structures, typically
based on @ne member, one voted prioritise long -term
stability, transparency, and local accountability over short-
term speculation.

AFC Wimbledon stands as the gold standard. After their
original club was relocated, fans rebuilt from scratch.
Today, the Dons Trust retains majority ownership,
ensuring democratic control.

Exeter City and Bath City are further examples where fan
ownership rescued clubs from financial ruin and secured

their future.

These models redefine governance: clubs exist for
communities, not investors alone.
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3. OPhoeni xé6 Cl ubs: Rebirth After

When existing structures become irredeemable, fans have
gone even further by creating entirely new clubs to
preserve identity, history, and belonging.

After Bury FC was expelled from the English Football

Leaguein 2019, supporters foundedBuryAFC, a oOphoeni x
clubd that restarted from the I
stripped of assets and status, th

Phoenix clubs demonstrate the ultimate truth of football:
Stadiums can be sold, licenses can be revoked, but
community cannot be liquidated.

Fans save clubs not because it is profitable, but because
football is a social infrastructure. It binds cities,
generations, and identities. When governance systems
fail, fans do not walk away; they rebuild.

Any football reform agenda that ignores supporters is
structurally flawed. Any federation that treats fans as
spectators rather than stakeholders risks irrelevance.
Football survives because fans refuse to let it die.

These models protect clubs from reckless owners,
preserve community identity, and ensure long-term
sustainability.

When fans have ownership, they demandtransparency ,
accountability and sporting integrity
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In India, fans behave like spectators, not owners. They
cheer passionately but walk away silently when the clubs
and leagues collapse. This must change.

FROM CROWD TO CUSTODIAN

Fans must evolve from noise makers to custodians of
football . Football does not belong to federations.
Football does not belong to administrators.

Football belongs to the fans, only if fans are brave
enough to claim it.

olf you don@ learn to beat the
blocks by playing football, then you
never played football.6
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PLAYERS:

RIGHTS AND RESPONSIBILITIES AT THE CORE OF
FOOTBALL

Players are the visible face of football . Stadiums fill
because of them. Broadcast deals exist because of them.
Fans fall in love with football through their moments of
brilliance. Yet in Indian football, players are often treated
as replaceable labour rather than as central
stakeholders .

Players must understand their value. They are the
crowdpullers. Fans pay to watch the game of their
favourite players, not the game of sports administrators.

RIGHT & RESPONSIBILITY TO PLAY
MAXIMUM MATCHES

Players have the right to play football , not sit idle. A
football er 6s,1@ta L5eyears atibest. EBvarp r t
missed season, cancelled league, or suspended
tournament permanentl y damages
income, confidence, and market value.

In global football, players compete in leagues and
continental and international tournaments. This system is

designed to maximi se playing opportunities

Indian athletes are the most helpless athletes in the world.
The following picture will explain it.
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LIFE of ATHLETE 2.

WHY ATHLETES NEED SPECIAL SUPPORT?

Athletes start young and retire early, with a short career span to earn most of
their lifetime income. To play and earn maximum, they need strong support from

experts in sports management, sports engineering, and sports science.

SKILLED / UNSKILLED GOVERNMENT / PRIVATE PROFESSIONALS ATHLETES
WORKERS EMPLOYEES
CAREER BEGINNING
After 18 years After 18 years After 18 years Before 15 years |
COMPENSATION |
Inconsistent & Consistent & secured Consistent & secured Inconsistent &
unsecured unsecured
PERFORMANCE BASED CAREER RISK
Low-Medium Nil- Medium Medium- High Very High
RETIREMENT AGE
No retirement 5510 65 No retirement Around 35-40
CAREER SPAN
Diuration (30+ years) Long (30+ years) Very long (50+ years) Short (Below 20 years)
POST RETIREMENT INCOME |
NIL Pension Pension + NIL
New assignments |
PRACTICE & PREPARATION
Nothing/Limited & Limited High and Very high and
One time continuous learning daily practice

With the right to play comes the responsibility to:
maintain fithess year-round, be match-ready at all times,
and refuse systems that reduce football to training camps

Players must understand:No matches = no value.

If players silently accept fewer matches, they participate in
their own professional decline.
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RIGHT & RESPONSIBILITY TO WIN AND
EXCEL

Football is not a recreational activity at the professional
level. It is elite competition. Every player has the right to
challenge himself against stronger opponents, better
leagues, and higher standards.

Meaningless matches, fixed outcomes, or administrative
mani pul ation insult a playerds

Excellence is not gifted. It is earned. Players have the
responsibility to win. Winning is not just about trophies ; it
is about raising standards . When players accept
mediocrity, leagues decay.

A football culture improves only when players demand
better from themselves first.

RIGHT & RESPONSIBILITY TO FORTUNE
AND FAME

There is nothing immoral about wanting money,
recognition and stardom

Football is one of the most demanding professions in the
world. It consumes youth, health, privacy, and emotional
stability. Players have every right to seek financial security
and public recognition.
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Global icons earn fortunes not by luck, but because
football is a business and players are its primary assets.
Aspiring to become rich and famous through football is
not arrogance. It is an ambition. Messi and Ronaldo have
long, successful careers because they are ambitious
and committed to themselves.

Fortune and fame come with obligations.
Players must:

Protect the image of the game
Behave as role models
Respect fans and institutions
Manage finances wisely

Plan life beyond football

= =4 -4 -4 -4

Fame is temporary. Careers end early. A responsible player
prepares for life after the final whistle.

Moreover, players must understand their collective

power . Through players®é unions and
can:

I Demand fair wages

1 Secure contracts

1 Ensure insurance and welfare

1 Protect careers

Silence and obedience do not bring security ; teamwork
does.
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Playing well on the field is not enough today to succeed,
but knowing about off the field and being ready to play
off the field.

FROM EMPLOYEES TO PROFESSIONALS

Players are not beneficiaries of football. They are
contributors and creators . Indian football will rise not
when administrators change, but when players realise
their power, dignity, and responsibility

Football rewards courage. Silence is never rewarded.

THE PATH TO PROFESSIONALISM

From Elite Pastime to Working -Class Game

In the mid-19th century, football underwent a profound social
transformation. What began as a recreational activity of
Britainds e, dplayed tine publice $choble and
universities, rapidly spread to the industrial towns of the
North and Midlands. Factory workers, dock labourers, and
miners embraced the game, turning football into a mass
spectator sport.

This soci al shift fundament

Matches began attracting thousands of paying spectators,

and success on the pitch became directly linked to gate

receipts. Foot ball was no |
it was becoming a livelihood.
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